
Newfire's DevOps as a Service combines 
global expertise with 24/7 availability to 
deliver a full DevOps solution for companies 
of all sizes. Our DevOps team is available in 
dedicated, shared-services or hybrid delivery 
models, providing cross-coverage to ensure 
that you are never without support. 

Newfire Global Partners
DevOps as a Service

World-Class DevOps Without the Hassle

Your Solution for Cloud, Infrastructure, and Security

Great DevOps lets you accelerate deploy-
ment of high-quality software and simplify 
its maintenance. DevOps as a service from 
Newfire also helps minimize the cost of 
building and maintaining top-tier infrastruc-
ture and of maintaining the coverage your 
business needs - whether that’s eight hours 
a day or twenty-four. 
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Our approach combines years of experience in healthcare technology, fintech, and other 
industries to ensure your team’s success. You will benefit from our experience in supporting 
dozens of companies through infrastructure audits and complex compliance journeys, covering 
the spectrum from seed-stage startups to late-stage growth companies. You'll gain access to 
industry and technology experts and benefit from a proven track record.

A great DevOps practice is not just about deploying code, it's about enhancing collaboration, 
automating processes, and optimizing your entire infrastructure for agility and scalability. 
Newfire’s DevOps team is always on the job, so your infrastructure receives continuous 
updates and utilizes cutting-edge technology.  We continually review best practices and the 
latest updates and technologies, helping to guide deployment decisions. 

Rely on Newfire's Proven Track Record

Who Benefits from DevOps as a Service?
Early-Growth Companies & Established 
Enterprises:

From day one, access a complete package 
of services, featuring advanced security, 
compliance, and spend monitoring capabil-
ities. Get access to best-in-class capabilities, 
sidestepping the learning curve associated 
with acquiring new technology expertise. 
Your team gets DevOps support on demand 
and can deploy code from Day One - and 
often at a lower cost than a single dedicated 
DevOps engineer. 

Private Equity and Venture Capital:

Leverage Newfire’s Advisory Services to 
review DevOps practices as part of due 
diligence and implement new processes 
(or address any documentation backlog). 
Portfolio companies can adopt Newfire’s 
24/7 DevOps support model to get started 
faster, improve forecastability and manage 
costs efficiently. 
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Automation:
Automated workflows streamline development, testing,
and deployment by eliminating manual tasks. Leveraging 
Terraform for infrastructure as code and Kubernetes for 
container orchestration, this approach not only increases 
efficiency but also reduces the chances of errors, making the 
software development lifecycle smoother and more reliable.

Project Foundations:
Accelerate development with our turn-key DevOps platforms 
using AWS and Azure, and benefit from our continuous 
improvements and ongoing investments in R&D. Additionally, 
with 24/7 global production support, we ensure seamless 
operations, enabling faster time-to-market and enhanced 
productivity for your business.

Security & Compliance: 
Integrating security practices directly into the DevOps 
workflow ensures early vulnerability detection and compli-
ance with security standards. Our experts possess extensive 
experience in software engineering within digital health 
companies, enabling them to proactively safeguard appli-
cations and data from threats.

Monitoring & Performance Optimization:
Aligned with your team and objectives, we are implementing 
high quality monitoring solutions using Google Cloud's 
operations suite to continuously track the performance and 
health of applications and infrastructure. This initiative aims 
to improve performance and identify potential bottlenecks 
effectively.

Scalability:
As we work, we always think about scalability, making sure 
systems are consistent across different environments and 
can be set up and expanded quickly. Furthermore, our global 
coverage implies the ability to quickly find and add more 
experts, extend services, and scale rapidly.

DevOps as a Service Focus Areas
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About Newfire

We developed our DevOps as a Service Offering to address 
a common challenge faced by CTOs and engineering leaders - 
making sure that they have the right support for their engineers 
and customers at all times, while also making sure that they 
have the resources to invest in all the other areas that a 
high-functioning engineering team needs.

Will Crawford, Chief Technology Officer· Newfire Global Partners

Founded on the principle that true expertise 
encompasses both technological prowess 
and an intimate understanding of the social 
challenges inherent in the US health system, 
Newfire is led by seasoned executive, product 
and technology leaders who have had a major 
impact on the US healthcare industry, provid-
ing operational leadership at companies from 
Series A to IPO. 

Newfire has assembled a unique cohort of 
deeply experienced advisors, including VP and 
C-executive leaders within major, US-based 
healthcare systems and technology firms. Our 
advisors have led technology, product and 
operations initiatives and have navigated the 
complex landscape of healthcare delivery.

Headquartered in Cambridge, MA, Newfire’s 
global presence spans Europe, Latin America,
and the Asia-Pacific region. Our scale allows 
us to provide flexible solutions for complex 
team-building challenges - including complex 
engineering services, UI and UX development, 
corporate transformations, interim leadership 
and accelerated starts for new projects.
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Choose Newfire's DevOps as a Service that offers more than insights—it offers a pathway to 
growth and success. Whether you have the need to quickly add a DevOps to a team or conduct 
DevOps audit and implement new processes, our team is equipped to provide the depth of 
analysis and strategic guidance you need to make informed decisions.

Contact us to learn how our DevOps as a Service can benefit your organization.

sales@newfireglobal.com

Trusted by Industry Leaders: 
Our Clients Speak for Us

mailto:sales@newfireglobal.com
https://www.facebook.com/newfireglobal/
https://www.instagram.com/newfireglobal/
https://twitter.com/newfireglobal
https://www.linkedin.com/company/newfireglobal/
https://www.youtube.com/channel/UC7i0qL6vGj2u6oMAEWEGooA

